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UNDP Project Closure Workbench

Caulgse L
Business Unit UNDP1

[

Start Date 01/01/2009

Project Number 00056554 End Date 31/12/2015 On Galng
O_h_nﬁ_.,_._” Number Q0Qae9263 St B | e braees Laane
Output Name Org. Effectiveness Reg. Activi 1/1/2008
Sriipens Bt (0 e I TN L TR S e el | ESTINT PO IR ET RER O
Total Contribution Recognized $0.00 Approved Budget $ 1,079,441.50
Transfers to/from - Funds/Donor $0.00 Advances Balance $0.00
Interest Earned $0.00  Total Expense 51,000,635.43
Advances Balance $0.00 Undepraciated Assets $0.00
Total Expense $0.00 Open Purchase Crders $0.00
Undepreciated Assets $0.00 Balance $78,806.07
Open Purchase Orders 50.00
Fund Batance $0.00

In order to be able to close the project operotanally all items in the befow st need to be checked o5 (YES). If any af the items is not applicable for the profect ther it can be checked os
{YES). A profect is operationafiy completed when the inst UNDP-finenced inputs hove Been pravided and refoted activities have been completed.

Operational Completion:

A b__.u..nﬁn Is aperotionolly nn__s_n__nnn when the last UNDP-financed inputs have been provided and the refoted octivities have been completed. Through the profect board, the

s.&ma the profect is operotionally complete.

partner promptiy natifies the UNDP country offfce when this has been done, Should the implementing partaer not do so,the UNDP prog must di !

When @ project Is operotionolly complete, the parfies must agree on the disposol of any equipment that Is still the property of UNDP.
htpn:fieonnndn.org/SitePages/POPPSublect. aspxPSBND=248&Menu=BusinessUnlt

Opmatioe] Glasure Ciscklizt
s | 1nsk

| v | mo |mores

1 Prepare Final Project Review Report and as
Annex, a lessons-leamed report.

Conduct Final Praject Review by Project
Board, And update the lessons lsamed
report ko include a brief racond of decisions
and conclusians refated 1o follow-up actlons,

3 Commissicn project avaluation

4 Iniliate profect Audit {if applicable)

Notify the Project Board f Programma
5 Manager cn tha cperaticnal completion of
tha project.

] Oparationally clase the Qutput.

https:/ffinance partnaragencies.org/psp/UNDPP1FS/EMPLOYEE/ERP/C/UN_CUSTOM.UN_PCL _SRCH.GBL?PORTALPARAM_PTCNAV=UN_PCL_SRCHZECPF.8CNode=ERPZEOPP.SCPortal=EMPLOYEEREC

w

v

A standard format should be used, Revlew the follewing links; Final Preject Review Report {POPP)
and lagsons legmed as per the fgllowing guidelings.
Using the final Projoct Roview Report, the Lessons Leamed Report and ¢ther documentation as
appropeiate, the project board should assess In this meeting the performance and success of the
uimﬂ. and its contribution 10 related outcomes. Toples during the review include:
Achlevemanls of last year targats;
COverall uﬁ_en_ ue;nﬂ:u:ae m:n n_._mE__..uE_E of results:
Y . i
D:Eﬁ:n__.ﬁ ma»_s:ma.
Ml Gpen POs have been fully received;
Lessons laamed;
Use of remalning budget, If any;
Effactive date of prafect clogure;
Transitioning of responsibilities to nallonal counterparts;
Hand-over of assets.

[f raquirad by pattnarship arrangemeants or if so decided by UNDP, commissicn project evaluation,
prepars a manegament response to evaluation and discuss and shace findings and
recommendations for leaming. Review the following links: Evaluation R
Evaluation Evaluation Raport Formal

MEX projects have to the audited allaast ance In the lifa of tha project, and each year thal it is
considered appropriale by the CO (depanding on level of delivery, difficuitias found during the year,
atc.). For more Information on projact audit, please refer to
wabsile.

The project (s cperationally complete when {he last UNDP-financed inputs have bean provided and
related activiles completed. Tha Project Manager should nolify the Preject Board, who in tum
should notify the Programma manager aboul the aperationa! completion of the project. Ctherwise,
programme manager decides when the project is oparationally compleled.

Based on the Project Board decislon to close the project, project status In Atlas will ba setto
“Dperationally Closed”, No further financlal commitmant can be made.
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Fitkalicia, Clesuye Checkfist IR R TR P HTE

In arder to be oble to close the project financiotly olf items in the list need to be checked os (YES]. If ony of the items Is not applicable for the project then it can be checked os (YES).
This list provides detalfs bosed on staridard queries bosed on the output 1D so it might not seflect some of the exceptions. Therefore; it should be used os u guide for the closure but
manuol verification as per the POPP [s required by the €O to ensure ulf the exceptions have been consldered ond resoived.

il Clasure Checklist

TASK [ves  [wa Jroies
P Tl A TRTAN
Ensure that all fi lal b tions are in Atlag G | Ledger {Based on final report from AT 1 e
the Implementing Partner) A1 A il -
it ERTIE SRR SR TRV I B

Mo outstanding NEX, advances-In ailher local cumency or USD {Account 16005) v Qutstanding Advances Q.00 $0.00

Mo othar outstanding advances-in efther local currency or USD (Account 14004, 14056, ing Advances Other

14057, 14501, 1800, 16010, 16015, 17008, 17008} v Qutstanding 0.c0 $0.00

Ne outstanding Project Delivery Reports (PDRs); PDR: http:/{funex.undp.org

No open Purchage Orders {POs); v Open Purchase Orders 0.00 $0.00
|Ne Racalpt Accruals; r Recaipt Accruals 0.00 $0.00

. Flaasa ensura commitments outside Atlas am Ivad {(Non-PO G tmanls) - Supporting d is if any

Ne Quislanding Gommitments: should b uploaded to Atlas (Attachments Tab)

No outstanding prepaid vouchers (A t 16065) v 0.00 $£0.00

No pending vouchers; Na Pending Vouchers - Please run the guery link to verify and check any pending vouchers.

All pre-financing activiias have been recovered andfor reimbursed, Supporting documents if any should be uploaded to Atas {Attact ts Tab}

No pending GMS or Direct Project Charging (Fermerdy IS3), (If Cft-the-top GMS was used,

oxira-budgetary Income taken must be reconcilied to actual expenseldellvery. A pro-rata v Charped GMS Rate % % 0.00 % 0.00

return of GMS based on lha balance of unspent funds must be dona}; .

No pending GLJES; v GLIEs Mot Posted 0.00 $0.00

No unapplied depaslts or other unrecorded revenus; v Unapplied Deposits by Office 0.00 $0.00

Mo ling Accounts Recelvable o be received from d par signed ag t v Contract Pending Events 0.00 $0.00

No outstanding Contibulion Recelvable 1o ba collected from donor (GL Account 14015 v Contribution Amount Not 0.00 $0.00

Balanca Inciuvding FX Revaluation) Collected 5 .

Mo Pending AR direct journals - Please run the query link to verify and check any pending

No AR direct joumals in budget emmor or [neomplete status; N N
I Hcgste P AR direct journals.

All assets are transferred or otherwise disposed of; Asset Transfer letters/documents are In
place. [GL 18100¢ Accounis) (Click Link for ISR Report) v Assets $0.00 $0.00

All un-used Inventory iterns held at the end of the project has been disposed off or transferred

P —— attmehmant
to olnar project Supperting documants if any should ba uf to Allasg [/ Tab)
Ensure all transactions for salefransfer/donation/disposal etc. of sssets have been processed

and GMS charged. Supporting documents if any should be uploaded to Atlas (Attachments Tab)

Al {tems held as inventary should ba distribubed or iransfamed to reciplant or relumed to

donor as specified in the donor agresment. Supporting documants if any should be uploaded to Atias (Attachments Tab)

Al Project Patty Cash (11015 {cld}, 16105(new)) and Project Cash Advance Accounts (Acc.

16108, 16107, 16108 and 16007} ara cleared; v Petty Cash & Cash Advagce .00 $0.00
Projact Bank Account s fully reconciled and closed. Project staff should coordinate with Implementing partner to close Project Bank account.

All Siaf Recelvables n USD Only (Acc, 14008, 14020, 14022, 14023, 14025, 14030, 14035, .

14040, 14042, 14045, 14046, 14050, 14055, 14085) are dleared; ¢ Staff Receivables 0.00 $0.00
All accrued employee benafits are fully accounted. v Employee Benefits 0.00 $0.00
No other panding labllities in LISD Only: {GL 2xox Accounts - Excluding 21003) v Pending Liabiliti 0.00 $0.00

‘The CDR for lhe previcus quarter shows Zero fulure expenses (commitments), Copy of CDR should be uploaded o Allas (Attachments Tab)
https:/Hinance.parneragencies.org/psp/UNDPP1FS_1/EMPLOYEE/ERP/c/UN_CUSTOM.UN_PCLOSURE.GBL
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FInal LPAC f Steering committes minutes are availabla. Minutes should be uploaded 1o Atlas (Attachments Tab)
Al audit cbservalions are ¢losed wilth supporting documentation. Supporting documanta If any should be uploaded to Atlas {Attachmants Tat}

The final CDR is signed by UNDP and tha Implementing Partner. Final report submitted by
respansibla parties.

Supporting documents should be uplcaded to Atlas (Attachments Tab)

If cost sharing project, the unexpendad balance has been agreed to the general ledger. {The Cenent Loed
Balances excludes Open Purchase Orders reflectad (n the Output Financlals) AND (Excludes ’ i . ]
Cutslanding Conlributlon Recaivable to be colleciad from donor) if any. I Mgl LD

e N LINDP Issue refunds ko donor as the very last step bafore designating a project &3 financially complete in ATLAS
Cansullations with Donars on the diepasition of unexp cost-sharing t where if the denor requests a refund at any earfler point then you need to Ehe approval of the Chief, Account Blvision or
raquirad by contribution agresment, hava taken place and ara decumented in writing. Treasurer (o |ssuing the refund. Plaase refer to Refunds to Donors in (ha POPP.
Al refunds to donors have heen transferred to Account 21030 {Pending Refund to Donors) .
and thoprojoct Belenceis Zera (Only in Base Currancy) Pending Refund to Donor $0.00 $o.00
Notified Treasury Contibutions Unit if the donor ag| qulres i t to ba refunded .
1o the donor |f specified in the agraement. Supporting documents if any should be uploadad to Atlas (Attachments Tab)
Notified the GSSC to close any associated contract in the contracts module. Suppoming decuments if eny shoutd be uploaded to Allas (Attact 1i5 Tab)
Al donor reports, as established in tha Gost Sharing agreement, iaa submitted and Supporing documents if any should be Uplorded o Atlas {Attachments Tab)

acknowledgad receipt by the donor representative.

Closure of any project-based financlal accounts or funds. Onca confirmed, project stalus in Atias will ba set to
.m_gm_._am_q Claosad”. No E_,_:oq n_._m_._gm_ transactions 8_._ be mado.

Ensura projecl accounts are closed, o ———— - —
For mare Informalion on _ua_wn F d and palic! u_emmo rafer to C _am ng.a Project and £ mm:m_m
Glosure of Deyplopment Projaets and Financ dsin the FOPF.

Managemaent Sommen RN [ Elrsti% 1o e i M Lot
+
Author DateTime Stamp ==
Save _
Prajsct Closure Chectisl | Financial Closure Chacklist | Status Histery and Attachments
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